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Al GOVERNANCE

From Assessment to Operation in 5 Weeks

Clesing the gap between Al potential and defensible policy.

THE CHALLENGE BY THE NUMBERS

Most organizations are navigating the gap between 35 DAYS

Al innovation and Al policy.
. From zero to defensible
We transform "Responsible Al" from a vague concept

into a rigorous, defensible operational framework.

3 PHASES
In 35 days, your business moves from discovery Fullylintegrated
to a fully functioning governance ecosystem. governance ecosystem

THE 5-WEEK IMPLEMENTATION ROADMAP
= PHASE 1 FRAMEWORK OPERATIONALIZE
VeIl DIAGNOSTIC DEVELOPMENT MONITORING
& INVENTORY (WEEKS 2=3) (WEEKS 3-5)
+ Stakeholder * Governance-in-a-Box » High-risk use case
calibration sessions Delivery work-aides
= Control gap » Al Charter » Self-serve risk
analysis - Acceptable Use Policy assessment deployment
¢ Framework - RAl Control Standards » Role-specific
harmonization & + Seamless workflow resilience training
compliance mapping integration

Speed to Certainty. | Frictionless Integration. | True Defensibility.

We build into your workflows, not on top of them

legal

https://www.trulegal.ai
https://AIG-hub.com




